
Fostering Partnerships. Scaling Innovations.
Unlocking Capital. Amplifying Impact.”

WHO WE ARE

Aadyanta Advisory is a Nepal-based strategic advisory and 
ecosystem-building firm working at the intersection of enterprise growth, 
sustainable development, and systems transformation.

We help enterprises, investors, governments, philanthropies, and 
development partners navigate complexity, strengthen partnerships, build 
capability, unlock capital, and translate promising ideas into scalable, 
lasting impact.

Founded by practitioners shaped by experience across Nepal and global 
markets, Aadyanta was built on a shared conviction: that sustainable 
progress today must be private-sector-enabled, partnership-driven, and 
systems-aware.

As Nepal navigates political and economic transition, LDC graduation, 
rapid technological disruption, AI-driven economic shifts, and changing 
aid and financing landscapes, the need for institutions and enterprises 
that can bridge technology, talent, capital, and markets has never been 
greater. 

That is where our work sits. Grounded in local realities and strengthened 
by regional and global networks, we work across sectors including 
technology and AI, food systems and agriculture, climate and clean 
energy, finance and investment, tourism, education and workforce 
development, governance, and enterprise growth.

WHAT WE HELP UNLOCK
Our work takes different forms depending on who we partner with—but it always starts with the same question: What will unlock durable progress 

here? We support partners to:
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Generate Insight and Opportunity Intelligence
Research, diagnostics, ecosystem mapping, political economy analysis, market systems analysis, and opportunity identification to inform 
strategy, investment, and execution.

Strengthen Partnerships, Institutions, and Market Systems
Helping development partners, enterprises, government, and ecosystem actors build stronger partnerships, align incentives, deepen private 
sector engagement, and foster more effective public-private collaboration.

Unlock Capital and Pathways to Scale
Supporting investment readiness, blended finance, catalytic capital, investor engagement, commercialization pathways, and growth strategies 
for enterprises and transformative initiatives.

Build and Scale Innovation Ecosystems
Designing and supporting innovation platforms, AI and digital capability-building initiatives, startup ecosystems, technology partnerships, and 
enterprise growth efforts that connect local talent, markets, and global opportunities.

Shape Visibility, Narrative, and Influence
Crafting strategic communications, storytelling, convenings, and thought leadership that strengthen credibility, partnerships, and momentum.
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SELECTED INITIATIVES

Reimagining Aid | Executive Retreat on Partnerships, Innovation, Capital & Systems Change
A two-day executive learning experience bringing together leaders from development, philanthropy, government, business, and investment to 
explore the future of development, partnership-driven approaches, innovative finance, AI, and systems change. 

CARE Nepal | Private Sector Engagement Strategy & Implementation Support
Supporting CARE Nepal to strengthen institutional readiness for Private Sector Engagement (PSE), identify partnership pathways, and develop 
more sustainable, market-connected models.

GIZ GRAPE 2 | Finance Needs of Agri-SMEs in Nepal
Nationwide assessment of agri-SME financing needs to identify barriers, opportunities, and practical pathways for expanding inclusive 
agricultural finance.

Swiss Contact | Code Project 
Combining labour market analysis, employer engagement, field research, and youth ecosystem data to help shape practical, market-linked 
digital skills pathways aligned with Nepal’s evolving economy and the future of work.

CARE Nepal | Didi Bahini Business Accelerator for Girls and Youth-led MSMEs
Enterprise and skills diagnostics and market assessments for youth-led MSMEs, including digital services, with a focus on both supply- and 
demand-side constraints and gender barriers.

Nepal in Business (FCDO) & NAS-IT | Investment Readiness Initiative
Supporting growth-stage Nepali tech firms to strengthen governance, investor preparedness, compliance, and capital access.

U.S. Embassy Nepal | Seeding & Scaling Innovations
Strengthening Nepal’s AI and tech innovation ecosystem through mentorship, ecosystem convenings, AI labs, investment readiness support, 
and strategic partnerships.

U.S. Embassy Nepal | Code for Impact U.S.–Nepal Tech Innovation Hackathon Series
A nationwide innovation pipeline engaging young innovators across all seven provinces to design and test technology-enabled solutions to 
socio-economic challenges.

Heifer Nepal | Agriculture Value Chain Financing Study
Assessing Nepal’s agricultural finance ecosystem and identifying innovative financing approaches for food systems transformation and inclusive 
agricultural growth.

LET’S CO-CREATE

Our work combines systems thinking, local insight, cross-sector partnership building, and practical execution. We work closely with partners to 
identify opportunities and constraints, align incentives and stakeholders, strengthen institutional and enterprise capability, and build pathways to 
scale, sustainability, and long-term impact.

Below is a snapshot of some of our initiatives. 

Whether you are designing a transformative initiative, exploring investment opportunities, strengthening enterprise 
growth, scaling innovation, fostering public-private collaboration, or looking to unlock more sustainable and scalable 

impact—we would be happy to explore how we can partner.

Let’s build what lasts. info@aadyantaadvisory.com www.aadyantaadvisory.com

Lainchaur, Kathmandu, Nepal | +977 9867072273Info@aadyantaadvisory.com Linkedin Website Substack

https://aadyantaadvisory.com/?utm_source=chatgpt.com
https://www.linkedin.com/company/aadyanta-advisory/
www.aadyantaadvisory.com
https://aadyantaadvisory.substack.com/

